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Cornerstone portal
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Sometimes staying ahead of the innovation curve in the
cloud can be challenging. How can you be sure you are
keeping up and maximizing your return on investment?

Our operational consulting solutions can help you get the most out of your

cloud investment while avoiding re-work and mitigating both short and long-term
risks. To help you benchmark with turnkey tools, our Cornerstone portal
optimization workshop assesses your current portal configuration and processes to
provide actionable insights that improve outcomes and help you meet your overall
program objectives.

Workshop overview

Our operations experts have deep experience in both Cornerstone and the talent
management discipline. During the workshop engagement, they will be looking for
specific value inhibitors such as manual work, shadow work, rework, redundant
processes, not enough or too much information and overall lack of adoption or
usability issues. A typical engagement includes:
e Stakeholder interviews/focus group
e Data analysis
e Production portal review

e General portal configuration

e Settings

e Business process configuration

e OU (organizational units) structure

e Security

e Feature adoption

¢ High level reporting review

Deliverables included in the core workshop package

e Executive summary with detailed documentation on improvement
opportunities

e Recommended actions and expected outcomes

e Priority and impact to drive client roadmap

e Guided discussion debriefing the findings and recommendations
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Additional optional deliverables Typical engagement

e Development of roadmap for adoption e Outcome based pricing model
of recommendations e Six to eight week duration

e System configuration to support e Onsite for four to five days
recommendations

e Supplemental business process review workshop Are you ready to maximize your Cornerstone
(geared towards optimizing operational processes investment? Success starts with finding the
affected through the system) right partner. Please visit alight.com or contact

cornerstoneondemand.solutions@alight.com
to learn more.
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