
Preparing for your 
Workday deployment:  
Top 10 questions
Making the switch to a Software as a Service 
(SaaS) like Workday is a transformational journey 
for your IT, HR and finance departments. So it can 
help to have some insight into how early decisions 
can impact your transformation goals. 
 
Select your department below to see what 
questions you should keep in mind as you  
get started.
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Top 10 questions: HR 
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1
Can a single system handle all of my needs?
With legacy technology, it seemed more effective to work with individual 
applications that specialized at a core HR service. But today, single platforms 
have emerged that can handle many major tasks. Cloud SaaS solutions like 
Workday Human Capital Management can unify all your people-related data 
and processes. SaaS solutions offer intuitive, self-service features to help your 
company organize, staff, and pay a global workforce. And, it handles benefits, 
talent management, recruiting, payroll, time tracking, planning and more.
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What’s the advantage of combining  
HCM and Financial Management?
Unifying your Human Capital and Financial Management 
systems eliminates the need for separate application and  
data integration infrastructure between systems, allowing  
you to access real-time insights. Reporting that once took  
several hours to mine and cobble together can be done  
within minutes, from anywhere at any time, enabling you  
to make informed business decisions with accurate data  
to back them. 
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Do I need a customized system? 
Customizations are often created from years of acquisitions, multiple  
legacy systems, business needs and more special considerations  
that increase support costs and limit flexibility. Solutions like  
Workday provide an opportunity to start with a clean slate  
of global standards, which you can then configure 
based on your unique organization’s needs.
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How well does my partner  
understand my needs?
To guide your Workday design and deployment, you’ll want 
a partner who makes your goals their goals. Make sure  
your partner also has the experience with operations 
and delivery—not just with the technology  
deployment. Workshops, status meetings  
and stakeholder analysis check-ins will  
be critical to ensuring your organization  
has a successful transformation.
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5
How experienced is my partner?
Whether your organization is small or large, multinational or global, you’ll want 
to work with a partner who has extensive experience working with organizations 
of all sizes, at a global scale, across all of Workday’s modules. Finding a partner 
that also has experience supporting organizations once live will give you insight 
into the best practices they have learned from supporting and running Workday 
for many organizations like your own. This experience will prove to be invaluable 
early on as you start to design your organization’s deployment.
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How quick is the  
transformation process?
Workday’s cloud-based framework allows for technology  
deployments to reach go-live much faster than the average  
15+ months it takes for a hosted ERP. Depending on the 
scope of the project, size of your organization, and several 
other factors, you could deploy Workday anywhere from  
9 to 12 months. What’s even more important to remember 
is that you won’t have to worry about costly and time 
consuming upgrades. With Workday, you’re always 
on the latest version.

6
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7
How can I make sure my  
transformation is successful?
Ensuring your partner understands your business goals early on in the 
process is important to a successful deployment. However, the work 
doesn’t stop there. Planning and preparing your end users for this change 
will ensure that users all across your organization will adopt the system. 
Prepare for change through stakeholder identification, change impact 
analysis and communications training.
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How will my employees use this solution? 
Workday was built with a global workforce in mind. Its framework  
is flexible and works for organizations of all sizes and global scale.  
Whether you operate in one country or 150, Workday has been  
built to meet your needs, including local and state regulations  
for compliance and some in country payroll systems.

8
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9
How long will this technology be relevant?
Workday’s cloud-based systems expect and embrace changes 
 to fit with new operating procedures and processes, while  
still meeting business requirements. With Workday, you’re  
always on the most recent version and guided by the 
latest best practices and experiences. And because  
all data between Workday modules is truly unified,  
you’ll get real-time data whenever you need it.
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How will people use this solution?
1 out of 3 employees prefer to work wherever, whenever 
they want. And Workday’s secure cloud-based system 
provides them access anytime, anywhere. Colleagues 
will have greater access to self-services activities like 
submitting a request for time off, finalizing an expense 
report, making an address change or reviewing their latest 
pay stub. Managers will have clearer insight into their 
team’s performance, salary, time off and more. Executives 
will be able to pull data when they need it, from the device 
of their choice, and know they can rely on those insights. 
For the first time, HR won’t be the only ones using your 
system of record regularly, but your entire organization.
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Top 10 questions: Finance
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1
Can a single system handle all of my needs?
With legacy technology, it seemed more effective to work with individual 
applications that specialized at a core HR service. But today, single 
platforms have emerged that can handle many major tasks. Cloud SaaS 
solutions like Workday Human Capital Management can unify all your 
people-related data and processes. SaaS solutions offer intuitive, self-
service features to help your company organize, staff, and pay a global 
workforce. And, it handles benefits, talent management, recruiting,  
payroll, time tracking, planning and more.
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2
What’s the advantage of combining HCM 
and Financial Management?
Workday will allow your team to move from transactional  
responsibilities to providing your business with analytics 
and strategic insight. In addition, you will be tasked 
with continuing to optimize your Workday investment 
by reviewing, recommending and implementing  
Workday release updates twice a year.
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How long will this technology be relevant?
Workday’s cloud-based systems expect and embrace changes to fit with new 
operating procedures and processes, while still meeting business requirements. 
With Workday, you’re always on the most recent version and guided by the 
latest best practices and experiences. And because all data between Workday 
modules is truly unified, you’ll get real-time data whenever you need it.

3
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4
Do I need a customized system?
Customizations are often created from years of acquisitions, multiple legacy 
systems, business needs and more special considerations that increase support 
costs and limit flexibility. Solutions like Workday provide an opportunity to 
start with a clean slate of global standards, which you can then configure 
based on your unique organization’s needs.
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5
How secure is this cloud-based system?
Workday regularly passes rigorous third-party compliance 
audits for security, confidentiality, availability and privacy  
control and has achieved ISO 27018 and 27001 certifications  
and the TRUSTe Cloud Privacy certification.
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Can my multinational  
needs be supported? 
Workday was built with a global workforce in mind.  
Its framework is flexible and works for organizations 
of all sizes and global scale. Whether you operate  
in one country or150, Workday has been built to 
meet your needs, including local and state regulations 
for compliance and some in country payroll systems.

6
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7
How experienced is my partner?
Whether your organization is small or large, multinational or global or starting 
out small with your implementation, you’ll want to work with a partner who 
has an extensive experience working with organizations of all sizes, at a 
global scale, across all of Workday’s modules. Finding a partner that also has 
experience supporting organizations once live will give you insight into the best 
practices they have learned from supporting and running Workday for many 
organizations like your own. This experience will prove to be invaluable early  
on as you start to design your organization’s deployment.
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8
How will people use this solution?
One out of three employees prefer to work wherever, whenever they want.  
And Workday’s secure cloud-based system provides them access anytime, 
anywhere. Colleagues will have greater access to self-services activities 
like submitting a request for time off, finalizing an expense report, making 
an address change, or reviewing their latest pay stub. Managers will have 
clearer insight into their team’s performance, salary, time off and more. 
Executives will be able to pull data when they need it, from the device 
of their choice, and know they can rely on those insights. For the first  
time, HR won’t be the only ones using your system of record regularly,  
but your entire organization.

SUMMARYITHR HOMEFINANCE



22

9
How quick is the transformation process? 
Workday’s cloud-based framework allows for technology  
deployments to reach go-live much faster than the  
average 15+ months it takes for a hosted ERP.  
Depending on the scope of the project, size  
of your organization, and several other  
actors, you could deploy Workday  
anywhere from 9 to 12 months.  
What’s even more important  
to remember is that you won’t 
 have to worry about costly and  
time consuming upgrades.  
With Workday, you’re always  
on the latest version.
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10
How can I make sure my  
transformation is successful?
Ensuring your partner understands your business 
goals early on in the process is important to a 
successful deployment. However, the work doesn’t 
stop there. Planning and preparing your people for 
this change will ensure that users all across your 
organization will adopt the system. Prepare for 
change through stakeholder identification, change 
impact analysis and communications training.
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Top 10 questions: IT
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1
Do I need a customized system?
Customizations are often created from years of acquisitions, multiple 
legacy systems, business needs and more special considerations that 
increase support costs and limit flexibility. Solutions like Workday  
provide an opportunity to start with.
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2
How do I determine which customizations  
are essential?
To ensure you take advantage of the transformation opportunity that moving 
to the cloud can bring, you will need a partner with a deep understanding of 
your company, who is not afraid to challenge the status quo of your current 
customizations. Workday was built to scale for organizations of all sizes and 
industries and is configured to your business needs.
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3
Can a single system handle all of my needs?
With legacy technology, it seemed more effective to work with individual 
applications that specialized at a core HR service. But today, single platforms 
have emerged that can handle many major tasks. Cloud SaaS solutions like 
Workday Human Capital Management can unify all your people-related data 
and processes. SaaS solutions offer intuitive, self-service features to help your 
company organize, staff and pay a global workforce. And, it handles benefits, 
talent management, recruiting, payroll, time tracking, planning and more.
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How quick is the transformation process?
Workday’s cloud-based framework allows for technology  
deployments to reach go-live much faster than the average 
15+ months it takes for a hosted ERP. Depending on the  
scope of the project, size of your organization, and  
several other factors, you could deploy Workday  
anywhere from 9 to 12 months. What’s even  
more important to remember is that you  
won’t have to worry about costly and  
time consuming upgrades. With Workday,  
you’re always on the latest version.
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Is there any support after deployment?
Workday has certified application management services (AMS) partners 
who can help your organization once live. Finding a partner early on that has 
this experience will allow you to apply their learnings from working with live 
customers in to your deployment. This experience will prove to be invaluable 
early on as you start to design your organization’s deployment and ongoing as 
you consume updates and look to deploy additional functionality.
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Can my multinational  
needs be supported? 
Workday was built with a global workforce in mind.  
Its framework is flexible and works for any organization  
of any size and global scale. Whether you operate 
in one country or 150, Workday has been built to meet 
your needs, including local and state regulations for  
compliance and some in country payroll systems.
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How long will this technology be relevant?
Workday’s cloud-based systems expect and embrace changes to fit 
with new operating procedures and processes, while still meeting 
business requirements. With Workday, you’re always on the  
most recent version and guided by the latest best  
practices and experiences. And because all data  
between Workday modules is truly unified, you’ll  
get real-time data whenever you need it.

7
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8
How experienced is my partner?
Whether your organization is small or large, multinational or global, you’ll 
want to work with a partner who has extensive experience working with 
organizations of all sizes, at a global scale, across all of Workday’s modules. 
Finding a partner that also has experience supporting organizations once live 
will give you insight into the best practices they have learned from supporting 
and running Workday for many organizations like your own. This experience 
will prove to be invaluable early on as you start to design your organization’s 
deployment.
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9
What can I do to prepare  
for my transformation? 
Companies experience 35% less re-work during deployments when 
design and business case are considered up front seek out a partner  
who understands that your transformation starts before project kick  
off and doesn’t end once you’re live. Partners who can provide assistance 
with your business case, design work and offer workshops on readiness 
assessments and operating model design will help you prepare for this 
transformation and ensure your ongoing success.
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How can I make sure my 
transformation is successful? 
Ensuring your partner understands your business goals 
early on in the process is important to a successful 
deployment. However, the work doesn’t stop there. 
Planning and preparing your end users for this change 
will ensure that users all across your organization 
will adopt the system. Prepare for change through 
stakeholder identification, change impact analysis,  
and communications training.

10
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Top 10 questions: HR
1. Can a single system handle all of my needs?

2. What’s the advantage of combining HCM  
 and Financial Management?

3. Do I need a customized system?

4. How well does my partner understand my needs?

5. How experienced is my partner? 

6. How quick is the transformation process?

7. How can I make sure my transformation is successful?

8. How will my employees use this solution?

9. How long will this technology be relevant? 

10. How will people use this solution?

Top 10 questions: Finance
1. Can a single system handle all of my needs?

2. What’s the advantage of combining HCM and  
 Financial Management?

3. How long will this technology be relevant? 

4. Do I need a customized system?

5. How secure is this cloud-based system?

6. Can my multinational needs be supported? 

7. How experienced is my partner? 

8. How will people use this solution?

9. How quick is the transformation process?

10. How can I make sure my transformation  
 is successful?

Top 10 questions: IT
1. Do I need a customized system?

2. How do I determine which customizations  
 are essential?

3. Can a single system handle all of my needs?

4. How quick is the transformation process?

5. Is there any support after deployment? 

6. Can my multinational needs be supported? 

7. How long will this technology be relevant?

8. How experienced is my partner? 

9. What can I do to prepare for my transformation? 

10. How can I make sure my transformation  
 is successful? 

Summary
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